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BOARD OF SELECTMEN MEETING 
DECEMBER 2 & 3, 2014 

 
PRESENT:  George Lawrence, Chairman, Woody Meiszner, Becky Doyle, Joanne Meshna 
 
Recreation:  Nina and George Dilger, Melinda Buxton and Deb Holmes were present to discuss Parks and 
Recreation.  They are interested in getting involved and making things more transparent and forming a 
Parks and Recreation Committee.  They distributed some questions regarding meetings and where they 
are held, minutes and postings of meeting time and place, how the budget is managed, who is paid and 
how are they paid, and why there is no formal recreation committee. 
 
Melinda had been at the Budget Committee meeting when Parks and Recreation presented their budget 
and was unhappy with the proceedings.  The Budget Committee indicated that recreation should be cut 
and not funded by the Town.  Melinda noted how important recreation was to a community. 
 
Whether to form a recreation committee or recreation commission and how each is formed and 
operated was discussed.  Also, Selectman Doyle explained the recreation revolving fund.  She also 
explained the accounting process for the revenues that are received by the Town and how work is being 
done to make the funds easier to track. 
 
The Selectmen advised those present to decide if they would rather form a recreation committee or 
recreation commission and come back when that decision has been made. 
 
 Website:  Selectman Doyle stated she had done due diligence in researching websites and 
recommended Virtual Town Hall website and moving forward with it.  Jim Coffey stated hundreds of 
town are served by Virtual Town Hall.  It is easy to search, a good product and comes at a reasonable 
price.  He added they are the biggest supplier in this area.  Selectman Doyle stated it would cost $4,000 
for a one time setup and $2,000 annually.  It would serve all departments and all departments would be 
on one single website.  E-mail is a separate option they offer.  There would be a main coordinator with 
each department updating the website.  Deb Holmes and Nina Dilger offered their assistance.   
 
Selectman Doyle made a motion to go forward with Virtual Town Hall as the new website for the Town 
at a start up cost of $4,000 and $2,000 annually.  Selectman Meiszner seconded the motion and it 
passed with two in favor and one abstention. 
 
Representative Coffey:  Representative Coffey explained that he and Representative Parison had filed 
enabling legislation today to assist the Town and the Dam Bureau with the Smithville Cemetery issue.  
Mark Stevens from the Dam Bureau has seen the legislation and did not have a problem with it.  
Selectman Meiszner added that the Cemetery Trustees had met and approved two letters to be sent 
out, one to owners of lots with burials on them and the other to owners of empty lots.  They are 
concentrating on the row closest to the pipe which would clear a 25 foot right-of-way.  Sexton Oliver 
Niemi and Selectman Meiszner identified those closest to the pipe.  Selectman Meiszner has spoken 
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with Ed Rogers on his proposal for the ball field.  Mr. Rogers is able to calculate how much fill needs to 
be moved to bring it back to its original capacity.  David Cotzin noted that the orange fence is still at the 
ball field.  Little League was supposed to remove the fence but that did not happen. 
 
Michael Conlin:  Mr. Conlin inquired if there was a revolving recreation account.  Selectman Doyle 
responded there is and gave a brief explanation of how it works.  Mr. Conlin inquired about the search 
for a town administrator.  The Selectmen responded it was going slowly and listed the qualifications 
they are looking for.   
 
Short Stop:  A boil order notification was issued on November 21, 2014 for the Short Stop and was lifted 
on November 26, 2014. 
 
New Ipswich Market:  DES filed a notice of violation for the public water system that serves the Market, 
Central School and a few houses along Temple Road.  George will contact them tomorrow. 
 
Minutes:  The minutes of the November 25, 2014 meeting were reviewed and the following correction 
made: page 2, under Electric Light Company, remove that sentence and add the following:  The 
Selectmen will submit a request to the Trustees for interest from the Electric Light general trust.  Also, 
they will submit a request to the Trustees for $84,703 from the Highway Department expendable trust.  
Selectman Meiszner made a motion to approve the minutes as amended.  Selectman Doyle seconded 
the motion and it passed unanimously.  Woody made a motion to approve the non public session 
minutes from the 10:05 a.m. meeting.  Selectman Doyle seconded the motion and it passed 
unanimously.  Selectman Lawrence made a motion to approve the non public session minutes from the 
11:25 a.m. meeting.  Selectman Meiszner seconded the motion and it passed with two in favor and one 
abstention. 
 
The Board agreed to hold a work session tomorrow at 9:00 a.m. to work on the Town office budget and 
continued this meeting to that time. 
 
At 7:45 p.m. Selectman Doyle made a motion to enter into a non public session under RSA 91-A:3II(c).  
Selectman Meiszner seconded the motion and it passed unanimously. 
 
At 9:00 p.m. Selectman Lawrence made a motion to return to public session.  Selectman Meiszner 
seconded the motion and it passed unanimously.  Selectman Lawrence announced that the minutes 
from the non public session were sealed. 
 
The meeting was continued to Wednesday, December 3 at 9:00 a.m. 
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BOARD OF SELECTMEN WORK SESSION 
DECEMBER 3, 2014 

 
The meeting reconvened at 9:05 a.m.  The meeting was held to prepare the Town Office 2015 Town 
budget. 
 
Selectman Lawrence announced that Joanne has been appointed as interim town administrator for an 
unknown period of time.  She will be given $7,500 for work performed during the period of July 1 to the 
end of December and $300 per week going forward.  Greg Colby who is an auditor/accountant will be 
working one day a week to administer and oversee the accounting and will be working with Joanne.  A 
temporary person may be hired to help with administrative duties. 
 
The Board worked on the budget.  At 9:40 a.m. Selectman Doyle made a motion to enter into a non 
public session under RSA 91-A:3II(c).  Selectman Meiszner seconded the motion and it passed 
unanimously. 
 
At 10:00 a.m. Selectman Meiszner made a motion to return to public session.  Selectman Doyle 
seconded the motion and it passed unanimously.  Selectman Lawrence announced that the minutes of 
the non public session had been sealed. 
 
The Board continued working on the budget.  Joanne will get the amount for the Town Report from 
Robin.  A work session was scheduled for Monday, December 8 at 9:00 a.m. to work on warrant articles 
and salaries.   
 
The meeting adjourned at 11:25 a.m. 
 
Respectfully submitted, 
Joanne Meshna, Land Use Manager 
 
 
December 2 and 3, 2014 Board of Selectmen minutes approved: 
 
___________________________ 
George H. Lawrence, Chairman 
 
 
___________________________ 
Rebecca M. Doyle 
 
 
___________________________ 
Woody Meiszner 
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