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draft 
      MINUTES of the   

BOARD OF SELECTMEN MEETING 
Tuesday 

November 26, 2013 
Board Members Present:  George Lawrence, Chairman, Michael Conlin and Benjamin Cargill 
Also present was Town Administrator Roberta Fraser and Police Chief Timothy Carpenter 
 
1st Order of Business: Call the Meeting to Order   
The meeting was called to order at 6:35pm with the Pledge of Allegiance. 
 
2nd Order of Business: Appointments 
Chief Carpenter is at the meeting to discuss some non-public issues and to discuss his budget 
with the Board. 
 
3rd Order of Business: Business 
The Board discussed the ZBA budget. The requested budget by the ZBA is $702.00 and the 
Board agreed with that figure. Selectman Conlin made a motion to approve $702.00 for the ZBA 
budget. Selectman Cargill seconded it. Motion carried 3-0. 
 
The next budget discussed was the Planning Board and the Board agreed with the FAC amount 
of $6701.00. Selectman Conlin made a motion to approve $6701.00 for the Planning Board 
budget. Selectman Cargill seconded it. Motion carried 3-0. 
 
George Slyman discussed the hazardous waste program with the Board. Roberta had received a 
figure of approximately $5000.00 to participate in the program at the Keene Recycling Center. 
The Board discussed participation and the cost of the program and whether it should be a warrant 
article and they will discuss again at a future meeting. 
 
The Board discussed the Conservation Commission budget and Selectman Conlin made a motion 
to approve the Conservation Commission budget at $1825.00. Selectman Cargill seconded it. 
Motion carried 3-0. 
 
Selectman Conlin made a motion to   approve   the  Assessor’s   budget   at   $20,883.00.   Selectman  
Cargill seconded it. Motion carried 3-0. 
 
 
 
 



The  Board  approved  and  signed  the  A/P’s  manifest  and  payroll 
 
 
4th Order of Business: Non-public Session 
Selectman Conlin made a motion to enter non-public per RSA 91-A: 3II (a) Selectman Cargill 
seconded it. Roll call vote and everyone said aye. Non-public session was entered at 7:03pm.  
Public session was reconvened at 7:42pm. 
Chairman Lawrence announced that a new police officer has been hired and will start on 
December 16th. The starting salary will be $45,000.00. He also announced that Chief Carpenter 
has received a salary increase of $5,000.00 and Lt. Cavanaugh has received $4000.00. Both non-
publics were for (a). One non-public session has been sealed and the other has not. 
 
 
5th Order of Business: Any other business_______________ 
The Board discussed the Police Department budget. Chief Carpenter explained that he has hired a 
sixth officer and would like to hire a seventh officer next June. The FAC has recommended a 
salary of $425,262.00. based on a 1% merit increase based on a six month period of time since 
reviews are not performed until June. Roberta explained that the FAC is recommending a 2% 
increase in salary lines because not everyone is going to receive a 3% merit increase and 2% 
should cover all of the salaries. The Board discussed this and the reasoning for it. Chief Carpenter 
explained that his liabilities are not covered in the salaries, such as vacation time, personal time 
holiday time and sick time are not budgeted for and he still needs to have coverage when the 
officers are out. The Board agreed and Selectman Conlin made a motion to approve the salary 
line at $432,481.00. Selectman Cargill seconded it. Motion carried 3-0. The overtime line was 
discussed next. The FAC is recommending $9680.00 for overtime and $3520.00 for court labor. 
The Board discussed the overtime line and Selectman Cargill made a motion to approve 
$12,252.00 for overtime. Selectman Conlin seconded it. Motion carried 3-0. Selectman Cargill 
explained  that  it’s better to  be  on  the  safe  side  and  if  it’s  not  spent  it  goes  back  to the general 
fund.  
Court labor is discussed next and Chief Carpenter explained that the $6535.00 is to cover 3 hrs a 
week at the highest paid salary. He would like to keep that amount because of ongoing cases and 
the time that the officers are spending in the court. Even with a prosecutor the officers have to 
attend hearings and arraignments. etc. Selectman Cargill made a motion to approve $6535.00 for 
court labor rather than have a shortfall. Selectman Conlin seconded it. Chairman Lawrence 
doesn’t  think it is needed. Motion carried 2-1. 
Chief Carpenter explained that the FAC recommended $3500.00 for his education line and he 
would like $4000.00. He has three officers going to three classes that cost $500.00 each and he is 
going to an FBI training class. Selectman Cargill made a motion to approve the education line at 
$4000.00. Selectman Conlin seconded it. Motion carried 3-0.  The FAC is recommending 
$1200.00 for the new hire line and Chief Carpenter is requesting $2300.00. To date $1212.00 has 
been spent but  he  doesn’t  think  all  of  the  expenses  have  been  accounted  for,  such  as  the  
advertising for new hires. Roberta will check into that. The Board discussed this line and 
Selectman Cargill made a motion to approve $1500.00 for the new hire line to cover new hires 
two times if needed. Selectman Conlin seconded it. Motion carried 3-0. The uniform line is 
discussed and the FAC is recommending $5500.00 and Chief Carpenter requested $7000.00. 
Carpenter explained that he buys new uniform equipment for officers out of this line. He would 
also like the town to pay for dry cleaning for the uniforms. Chairman Lawrence feels this is fair 
since the cleaning of the highway department uniforms is paid for by the town. The Board 
discussed this request and decided it should be $4000.00. Chief Carpenter is okay with that 
amount. The fuel line is discussed and FAC has recommended $16000.00 for fuel. Chief 
Carpenter would like $20000.00 based on his usage. So far this year he has spent $11000.00 with 
the cost of two months still to go. With the seventh officer he will have a vehicle on the road 24/7 
so the fuel cost will increase. Selectman Conlin and Chairman Lawrence are comfortable with 
$16000.00. Selectman Cargill does not want to come up short in the budget. Selectman Cargill 



made a motion to approve $18000.00 for PD vehicle fuel. Chairman Lawrence seconded it. 
Motion carried 3-0.  Chief Carpenter would like the community policing line to be at $500.00, not 
the requested $1000.00 and the Board is okay with that. Selectman Cargill added up the figures 
and made a motion to approve the Police Department budget in the amount of $854,127.00. 
Selectman Conlin seconded that. Motion carried 3-0.  
 
The insurance premiums that the town is paying for the employees have increased by 6.7%. 
Roberta  has  “shopped”  around  for  new  insurance  rates  and  she  has  written  a  memo  to  the  board  
with recommendations. Chairman Lawrence read the memo-  
 
“The Town recently received the renewal rates for the health insurance plans. The current 
Harvard Pilgrim plans that are offered through Interlocal Trust increased by 6.7%. I contacted 
Lea McLaughlin with Health Trust, our current life and dental insurance provider, and Robert 
Dragon, insurance broker with Noyes Insurance Agency. I met with both of them individually and 
compared the insurance plans and costs we now have with what they offer. Both Lea and Robert 
informed me that they could not compare to the rates that NH Interlocal offers and to stay with 
Interlocal. I then called Kirsten Van Buskirk, our representative, to discuss other plans they may 
offer at a lesser cost to the town and employees. She provided me with a different option for a 
cost savings to the town and minimal effect on the employee. The new plan would have a $10.00 
co-pay and a $500.00 deductible for the employee and a cost savings of $27,940.00 to the town. 
The current plan has a $5.00 co-pay and no deductible.  
Currently the plans we offer are an HMO and a POS. The POS has a higher cost for the plan and 
I am recommending offering the HMO with the $500.00 deductible and the POS with no 
deductible but the employee would have to pay the difference in cost for the POS plan. I have 
attached the different plans.” 
 
The Board discussed the insurance options and Selectman Conlin made a motion to go with the 
recommendations by the Town Administrator. Chairman Lawrence seconded it. Motion carried 3-
0. 
The Board discussed offering the employees a Flexible Savings Account account to help offset 
the deductible and prescription/co-pay costs. The Board agreed to offer the FSA to employees 
that receive benefits. 
 
There is a letter from Steven Briggs commending the highway department and the work they 
have performed.  
 
The Board discussed road work and warrant articles for road repair. The road committee is 
recommending a warrant article for $500,000.00 for road repair. Selectman Cargill would like 
two articles. Selectman Conlin would like a warrant article for $300,000.00. The Board then 
discussed the highway block grant and it will be in the general budget and would be earmarked 
for road projects. The Board will discuss various warrant articles at a future meeting. 
 
The Board discussed the overall budget and the budgets that are or will be overdrawn. Roberta 
will bring recommendations to the board for transfers within the next two weeks. 
 
Roberta informed the board that the DPW is requesting permission for ride-along in the trucks at 
night. All three board members denied the request. 
 
 
5th Order of Business- Adjournment 
Selectman Conlin made a motion to adjourn. Selectman Cargill seconded it. Motion carried 3-0. 
Meeting was adjourned at 9:12pm 
 
 



Respectfully recorded, 
Roberta Fraser 
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